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The Core Competencies Operation Guidelines of the School
Administrators with the Personnel Management

of the Schools in Pakkret Municipality

Jirawan Chottanitkul

Educational Administration. Phranakhon Rajabhat University.

e-mail: joyjoy888joyjoy@gmail.com

ABSTRACT

The purposes of the research were; 1) to study the core competencies of the school
administrators with the personnel management of the schools; 2) to study operational
behavior the personnel management of the schools; 3) the relation between the primary
competency of the school administrations in the personnel management of the school; 4) to
propose a guideline the personnel management of the schools in Pakkret Municipality. The
samples of with a simple random sampling 108. The tools used to collect the data were rating
scale questionnaire and reliability was 0.939. Data were analyzed with statistical software to
calculate the frequency, percentage, mean, standard deviation and Pearson’s Correlation, and

the Specific interview form to interview 9 experts. The data were analyzed by content analysis.

The research results were found that;

1) the core competencies of the school administrators with the personnel
management of the schools was at the operational of core competencies level for the whole
and individually in order of the mean high to low as follows : team work, achievement, good
service and self-development;

2) Operational behavior the personnel management of the schools was at the high
level for the whole and individual in order of the mean high to low as follows : teacher civil
service development and educational personnel, recruitment and appointment, disciplinary
action and sanctions, power rate planning and retirement;

3)there was positively average correlation between the core competencies of the
school administrators with the personnel management of the schools in Pakkret Municipality
with the statistically significant level at .01,

4) The guideline the personnel management of the schools should be encouraged of

self-development, controlling, following, supervision of the operation continuously, to focus

on innovation to be up to date and enough to use, in addition, assignment of tasks based on

individual aptitudes, and promote love Relationship in the organization.

Keyword: The core competencies of the school administrators, The personnel management
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